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TOBB: THE UNION OF CHAMBERS AND 
COMMODITY EXCHANGES OF TURKEY

 Independent and democratic
 Elective office
 Non-profit
 Financed by its own resources 
 Over 1.5 million members

Presenter Notes
Presentation Notes
Our Union is financed by its own resources, non-profit, democratic, independent and it is the highest legal representative of the Turkish private sector with 365 Chambers and Exchanges, more than 1.5 million members. In our country it is compulsary for every trader/company to be registered to a Chamber
 





OUR MAIN DUTIES

• Issuing & Guaranteeing Association of the TIR System in Türkiye
• TOBB GTI JSC (Customs and Tourism Enterprises): affiliate conducting BOT 

Model at border crossings
• TOBB UND JSC: affiliate in the field of Common Transit Convention, T 

Documents
• Road transport permits and other authorizations
• Digital Tachograph Card and ATA Carnet Issuing Authority
• Other digitalization projects such as ePermit, eCMR and eATA (for ATA 

Carnets).
• Eagerness for digitalization projects on many levels and international

organizations such as IRU, UNECE, COMCEC, BSEC, ECO, OSCE, BSEC-URTA, 
Turkic Council.

Presenter Notes
Presentation Notes
Apart from the TIR concept, we have many other responsibilities and investments which are vital for the transport sector.  As a leading association that directs our country’s trade, supports development of national and international trade by carrying out the duties taken with certain protocoles with Ministries such as distribution of road transport permits and digital tachograph cards ; as well as by law such as TIR and ATA Carnets issuance, 

Especially worth mentioning, As an affiliate company of TOBB,  GTİ implemented the modernization of many border crossing points with the Build Operate Transfer model. 



BEST PRACTICES IN TERMS OF FACILITATION 
OF INTERNATIONAL TRANSPORT 

Presenter Notes
Presentation Notes
I would like to share with you some examples of best practices from our country.




NO EXPORT/IMPORT OPERATIONS AT BORDERS

Presenter Notes
Presentation Notes
Export/Import operations are running at inland customs zones, due to decreased queues at borders and accelerated border crossing processes





Border Crossing Points of 
Türkiye

Map: Bakirci, M., Aydogdu., M.(2019). Türkiye’de uluslararası
yolcu ulaşımının sınır kapılarına göre yoğunluk analizi. B.
Gonencgil, T. A. Ertek, I. Akova ve E. Elbasi (Ed.), 1st Istanbul
International Geography Congress Proceedings Book (s. 790-811)

Presenter Notes
Presentation Notes
On this map, we can observe border crossing points of Türkiye and Ro-Ro Lines. As it is known, Türkiye is a geographical bridge between Asia and Europe. Due to this geographical location, Türkiye is an important transit point for Eurasian logistic operations, and for the same reason there is an intense road transport traffic.



STOPPING EXPORT/IMPORT OPERATIONS AT BORDERS

• In order to facilitate border crossings, there is no import/export
process at borders

• With the help of risk management, faster border crossing enabled
• Less queues

Presenter Notes
Presentation Notes
Because of this intense traffic, there was a need to manage the queues at the border crossings. In order to facilitate border crossings, there is no import/export process at borders since 2006. With the help of risk management, faster border crossing enabled. Thus queues decreased.

This system facilitates border crossing procedures, thus makes it easier for both sides of the transport alongside drivers and customs officers.



AUTHORIZED CONSIGNOR IMPLEMENTATION

Presenter Notes
Presentation Notes
Within the scope of Türkiye’s increasing trade volume, there has been a significant increase in export capacity. The intensity experienced in exports caused long queues at the customs. �
As a result of several attempts over the last couple of years, the necessary results have been obtained at the point reached in the process of convincing the Ministry of Trade with the initiatives of our Union.

With the amendment made in the Regulation on Facilitating Customs Transactions, the authorized consignor application has been started within the scope of export transports made under the coverage of the TIR Carnet.
The customs procedures regarding the export goods covered by the TIR Carnet can be initiated from the premises of the authorized consignor, without visiting the customs office of departure. With this, time and cost efficient operations for the TIR Carnets has been provided. 



The truck 
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Authorized
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Authorized 
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Movement Reference 
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released by 
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From Authorized Consignor’s Premises to Customs Office of Exit

Presenter Notes
Presentation Notes
Authorized Consignors finalize the internal customs export procedures at their own facilities and the truck only comes to the exit customs office for customs procedures of TIR Carnet. In this way, the whole process related to TIR Carnet is completed without timeloss at the exit customs office.



MANAGING and DECREASING QUEUE

Presenter Notes
Presentation Notes
We are constantly working on the queue problem at border crossing points. In order to decrease and organise queue, Customs Administration and GTİ worked together as a public-private sector cooperation. In this scope, border crossing points have modernized.

As you see from these pictures, while we are managing the truck queues via our parking place in Kapikule Border Crossing Point, the lack of parking places in Sarp, in the right side, causes humanitarian problems for drivers and they wait in their truck cabins for days in truck queues. 

As TOBB, we are providing good quality services to drivers via our parking areas such as in Kapikule and facilitating their life via our investments. 



KAPIKULE CUSTOM ZONE AS AN EXAMPLE

Presenter Notes
Presentation Notes
Kapıkule Border crossing point is one of the best examples of public-private sector cooperation. Kapıkule, with its counterpart Kapitan Andreevo, is one of the busiest border crossing points in Europe. It has been modernized to handle great amount of traffic and in order to organise and decrease the queue, built parking complexes with large capacities and new lines.



KAPIKULE CUSTOM ZONE AS AN EXAMPLE
EU - IPA PROGRAM 

Presenter Notes
Presentation Notes
Kapıkule Border crossing point is one of the best examples of public-private sector cooperation. Kapıkule, with its counterpart Kapitan Andreevo, is one of the busiest border crossing points in Europe. It has been modernized to handle great amount of traffic and in order to organise and decrease the queue, built parking complexes with large capacities and new lines.

Even though the existence of facilitated customs procedures and accelerating border crossing via modernized border crossing points, transport companies still witness some difficulties related to the lack of joint control practices. TIR holders are waiting for joint control measures between border crossing points of neighboring countries. 

As I mentioned, as TOBB, we are facilitating the border crossing procedures via our investments in the modernization of border crossing points and truck parking areas.








TOBB GTI PARKING PLACE

Presenter Notes
Presentation Notes
TOBB GTI Parking Place in Kapikule is one of the most successful examples in our investment and facilitating transport operators’ and their drivers’ life. 

TOBB GTI Parking Place is structurely combined to Kapıkule customs zone and thus trucks are entering the customs zone without leaving the parking area which is very secure. 

In order to organise the queue, there is a prioritization procedure in the GTI Parking area. Truck drives into parking place and takes an electronic card for queue and starts to wait. When its his turn, driver gets an SMS and exits the parking place directly enters the customs zone. Moreover, TOBB is distributing permits to drivers at the parking place via same electronic card. 

With modernisation works, daily transactions are doubled and reached to 1400 on average. Of course it would not be possible without reciprocity. Thus, i would like to thank to our customs administration and Bulgarian customs administration for their cooperation.



IMPROVING DISTRUBITION OF THE TIR CARNET

• Distributing TIR Carnets via an affiliating third party broker

• Making it easy to reach for a TIR Carnet

Presenter Notes
Presentation Notes
We are currently continuing the distribution of TIR Carnet process to our members with 17 Chambers all around the country as you can see on the map. But in order to provide better service we are distributing TIR Carnets via an affiliating third party broker, PLH.

Thus, our holders can easily reach TIR carnets even after the working hours or at the weekend. We also distribute TIR Carnet in Suben, Austria only for our members. So that our members can use them on their return.

We aimed to faciliate attainability of the TIR Carnet, and we are observing the possitive effect of this system which is possitive feedbacks from our members.



EXPERIENCES ON THE WAY THROUGH 
DIGITAL TRANSPORTS

Presenter Notes
Presentation Notes
Thanks to digitalisation, the haulier can send its pre-declaration via electronic systems such as TIR EPD, and customs administration can decide the risk of the transport before the trucks arrival to the border.

As Tobb, we attach importance to digitalization and follow current developments. In addition, we transform all our processes into digital form.



TOBB’s Added Value to the System:
Online Admission to TIR System

Presenter Notes
Presentation Notes
In this concept, I would like to talk about TOBB Online Admission system

We have transferred the admission procedure, which is the first step of the TIR system, to the electronic environment. In addition, approved applications are transmitted electronically to the customs administration.


While the entire process is followed up with physical documents in the admission system, thanks to this system, we can complete all approval processes electronically with electronic signature.



TOBB’s Added Value to the System:
E-Order / e-Payment to Buy TIR Carnet

Presenter Notes
Presentation Notes
Another dimension of digitalization is e-order e-payment system

One of the most widely using facility is E-order and e-payment system which is entegrated to the TIR EPD. 

While we have been working on this Project; our vision is also enhenced as we also developed an online payment system which is connected to the IRU AskTIRWeb application. 

So that our Holders are able to order and issue eTIR or paper Carnets electronically, but paper carnets still need to be collected physically. 



• Started as Electronic Predeclaraiton Application, - Now used in 
various ways to facilitate TIR Transport Operations for TIR Carnet
Holders

• Compulsory since 25.04.2017 in Türkiye

• Submitting a predeclaration is just one click away!

IRU TIR-EPD

Presenter Notes
Presentation Notes
As it is very well known by all participants here, TIR EPD is one of the most effective applications that we and all TIR holders use. 

Türkiye has implemented conpulsary pre-declaration since April 25, 2017 and benefit more from the system. 

IRU TIR EPD is also the founding stone of the eTIR Pilot Project




Securing border crossings

Speeding up customs clearances

Facilitating Public-Private-Partnership

Presenter Notes
Presentation Notes
As Tobb, we are ready for eTIR with all our digitalization  efforts. We made the first e-TIR trial in the world with Iran and got successful results. We believe that ETIR is essential for the future of the TIR system and will ensure that the TIR system becomes widespread again.

ETIR Pilot Project is an important step through Digitalisation of the TIR System 



eTIR
AS A SOLUTION FOR CONTAINER TRANSPORTATION

- Container 
transportation is feasible 
under the TIR 
Convention.

- Full implementation of 
eTIR can make it more
efficient.

Presenter Notes
Presentation Notes
Participants already know the developments about the ETIR system. The point I want to emphasize is that thanks to ETIR, the use of the TIR system in container transportation is also gets easier.

Although the tır system can also be used in container transportation, physical difficulties are encountered. Thanks to the ETIR system, these physical difficulties will be eliminated, so container transport operations can benefit from the advantages of the TIR system.

Regardles of the mode, full implementation of eTIR can made trade more efficient.



eTIR
AS A SOLUTION FOR CONTAINER/SWAP BODY  etc. 

TRANSPORTATION
 Going paperless also benefits the container transportation. 

 Facilitative solution for minimizing the overall waiting time at ports. 

 Faster processing, earlier clearance, smoother trade!

Presenter Notes
Presentation Notes
With eTIR, No more concerns for what may happen to the ordinary paper TIR Carnet along the way: no protective box, no guarding mechanism. Faster processing, earlier clearance, smoother trade!





Proje Açıklaması

Projenin kısaca açıklaması

Presenter Notes
Presentation Notes
As TOBB, we desire safer, faster and barrier-free transportation. 

We believe this will benefit everyone, from the haulier to the end user. 

We believe that it will also benefit UN sustainable development goals via reducing paper use and reducing waiting times for trucks thanks to digitalization and eTIR.

In this context it was a pleasure to share our steps and experiences towards the target of safer, faster and barrier-free transportation.



THANK YOU 

7-9 January 2023, Geneva

Kutay ALIMCI

CONTACT
Phone : + 90 312 218 22 52
Fax : + 90 312 218 22 44

e-Mail : kutay.alimci@tobb.org.tr
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