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Background 

The formation of more 
complex logistics routes, the 

active development of 
container transportation and 

involvement of a larger number 
of participants in the 

organization of a transport 
operation 

widespread the use of
TIR subcontracting.



Legal framework

Discussions at the IRU and UNECE platform
approval in 2019 by the TIR Administrative 

Committee (AC.2) of the introduction of a 
commentary on Article 1 (o) of the TIR 

Convention.

Text: <Use of the TIR Carnet by a person(s) other than the holder 
Some Contracting Parties allow that, with the consent of the TIR 

Carnet holder, the TIR transport or part thereof using the TIR 
Carnet issued to the holder of the TIR Carnet shall be carried out 

by another person(s)>. 



Current Procedure 

 The holder of the TIR Carnet shall, as proof 

of his consent, indicate in box 11 of the 

front cover of the TIR Carnet the following:

a) the name of the carrier;

b) the words "acting on behalf" followed by;

c) the name of the holder of the TIR Carnet.

 Box 12 of the cover should be signed by the 

TIR Carnet holder.



Current Requirement

AcceptDeparture 
customs AcceptTransit 

customs Accept
Destination 

customs



Benefits of TIR subcontracting

For business: 

 improves transportation 
efficiency 

 reduce costs and time
 stimulates responsibility

For customs authorities: 

a simple and reliable 
mechanism of operation, 

guarantee of payment; 
In case of EPD – risk 

assessment, faster border 
crossing



ROLES AND RESPONSIBILITIES

The use subcontractors does not affect the liability of the 
TIR Carnet holder vis-à-vis customs, i.e. the TIR Carnet 

holder remains the directly liable person.

The replacement of a vehicle is not prohibited by the 
TIR Conventions, and is foreseen in case of a truck 

breakdown or an accident.

To work with TIR subcontractors, appropriate 
contractual rules have been developed by IRU and are 

being implemented.



Practical examples of TIR subcontracting 
(Intermodal transport)

Previously, the use of TIR subcontracting was positioned mainly to 
increase the efficiency of intermodal transport. 

A classic example - transportation from Slovenia to Iran



The role of TIR Subcontracting

 TIR subcontracting is becoming more and more important 
tool in light of the expansion of the geography of the TIR 
Convention and the formation of more complex logistics 
routes

 TIR subcontracting proved to be an important solution during 
the pandemic, which allowed the continuation of TIR 
transports during the period of various border crossing 
restrictions between countries

SWAPPING - «Укрепление связей между 
всеми видами транспорта для 

обеспечения стабильных и 
надежных международных 

перевозок в целях устойчивого 
развития в период и после 
пандемии коронавирусного
заболевания (COVID-19)»



TIR subcontracting inbound/outbound TKM

During the pandemic, TIR subcontracting was 
instrumental to continue smooth cross-border 
operations and deliveries.

Customs authorities of Turkmenistan have been 
favourable towards TIR subcontracting.

There are no obstacles at the national level to use 
TIR subcontracting in Turkmenistan.

To be able to use TIR subcontracting it is required 
that respective contractual documentation is 
signed between association and IRU, as well as 
between association and transport operators.



TIR subcontracting in TKM

 A foreign TIR holder shall sign with its national association respective 
documentation thus specifying its intention to use TIR subcontractors 
in TKM as well as shall submit to its national association a list of 
subcontractors for further verification by THADA.

 A foreign operator will open TIR procedure at the customs of departure 
and deliver goods to the respective border crossing point of TKM.

 Upon arrival to TKM border, a foreign operator will pass over a trailer 
and a TIR carnet to TKM operator acting as subcontractor.

 TKM operator will present the TIR carnet of a foreign holder at the 
customs of entry to TKM and will continue a transport operation to the 
place of destination.

 Upon completion of a transport operation, the duly closed TIR carnet 
along with a trailer returned to a foreign TIR holder.



Call for action
TIR subcontracting

It can be stated with confidence that TIR subcontracting is reliable 
and there is no risk with regards to the non-payment of customs 

duties and fees.

Competent authorities of the countries to cooperate with national 
associations for promoting the application of TIR subcontracting.

To make appropriate changes at the national level, guided by 
examples of best practice, if necessary.

subcontracting



БЛАГОДАРЮ ЗА ВНИМАНИЕ !
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